NYAH DISTRICT DRAFT STRATEGY SUMMARY

Consultation with Nyah customers
has highlighted a number of
challenges affecting service
delivery, including:

* Maintenance gaps across the
irrigation and drainage network

* Reduced system reliability,
including pump power outages

* Localised water pressure issues
in Nyah North

* Increasing costs to maintain
and operate the ageing system

The Future Service Strategy will
focus on improving service
outcomes to minimise impacts
while minimising current pricing
changes.

ASSUMPTIONS

The following assumptions have

been used to develop the proposed

options:

e Compliance with Metering
Standards is required.

e The district Delivery Share is
assumed to remain mostly
unchanged.

e GMW will work with local
government on planning
overlays (e.g. long-term housing
strategies, including
consideration of change to
property values).

INVESTMENT INITIATIVES

Pipeline Maintenance Whole District

Customers have identified some critical maintenance shortfalls.

Maintenance priorities will be assessed for triage and GMW will prepare program to
match pipeline upgrades. Strategic valves installation to assist in subsystem pipe isolation.

Pump Upgrades Whole District

Improve water supply reliability through pump system improvements to address power
outage impacts, supported by more timely customer notifications about power outages.

A new header tank arrangement will replace the existing channel to help improve water
pressure issues, resolving localised outlet pressure issues during peak demand periods.

Targeted Asset Renewals South and Inner North Nyah

Strategic meter upgrades and right-sizing pipelines in the Nyah South and Inner North
subsystems to improve efficiency and reduce forecast maintenance cost escalation.

Timing to address #2 pipe system as highest priority.

North-West Nyah

Support to expand the Nyah pumped irrigation district in areas where there is customer
interest will result in more customers and improved system efficiency.

Domestic & Stock Service Conversion

Central-West Nyah

Low asset utilisation means there is a need over time in Nyah Central-West to transition
to a domestic & stock (D&S) service. Timing of the change is medium term so that clear
policies are developed and discussed with customers throughout the transition.

Projects
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PROGRAM FOR STRATEGY ROLL-OUT

TRANSITION TOOLS

GMW will implement necessary policy changes
to support the delivery of the proposed
solutions. These may include:

* Delivery share transfers between willing
buyers and sellers where network capacity
allows.

* Termination fee discounts or waivers
where cost reductions offset revenue loss.

* Tariff review if dedicated D&S sub-systems
have materially different costs (further
investigation required).

* Reconfiguration planning powers under the
Water Act if voluntary agreement cannot be
achieved.

e External funding as a key enabler to avoid
adverse impacts on remaining irrigators.

Any policy changes would be developed

transparently and informed through ongoing

engagement with customers.

STRATEGY REVIEW PROCESS

This strategy will be reviewed every 5 years to ensure
it supports customer needs and reflects adaptable,

sustainable and efficient pumped irrigation districts.
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DRAFT PRICE PATH FORECAST

Nyah Pumped Irrigation
Do Nothing versus Future Services Strategy

Do-Nothing / Current future 25 Draft Strategy / Alternate future
* Meter fleet replacement 0 /  Gradual meter replacement
* Increasing maintenance - * Balance maintenance

cost g increases with asset renewal
* Pipeline replacements "~ 10 * Pipeline replacements

program (longer term)

oo * Transition to right-sized
- services
The prices andﬂnanCial information provided are fOf ' 2024-28 2028-33 2033-38 2038-43 2043-48 2048-53 2053-58
indicative purposes only. Updated prices and typical bills
will be provided as part of the 2028 Price Submission. e Nyah Draft FSS — emsmm=Nyah Do Nothing
THREE TYPICAL EXAMPLE CUSTOMER BILLS
CUSTOMER WITH 2.0 DELIVERY SHARE & CUSTOMER WITH 1.1 DELIVERY SHARE & CUSTOMER WITH 0.5 DELIVERY SHARE &
WATER USAGE OF 150ML/YR WATER USAGE OF 70ML/YR WATER USAGE OF 20ML/YR
Nyah Typical Bill Large user Nyah Typical Bill for medium user Nyah Typical Bills
(Preliminary estimates; $2025/26 (Preliminary estimates; $2025/26 (Preliminary estimates; $2025/26
$40,000 $25,000 $7,000
$35,000 620,000 $6,000 —_—
$30,000 $5,000
$25,000 $15,000 $4,000 /
$20,000 43000 T TTTTTToTTTTTTTTTTTTTTT
$10,000
$15,000 $2,000
$10,000 $5,000 $1,000
$5,000 s
$- v Base Year5 Year 10 Year 20 Year 30 h - SmallFSS = ei Small Do Nothing - -
e LargoFSS == = Large Do Nothing — Medium FSS «= «= Medium Do Nothing
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